1.
APPROVAL OF MINUTES:  Approval of the minutes from the December 21st, 2012, Potter County Commissioners’ Court meeting.
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Kelly:  I so move.    

SECOND was made by Commissioner Church.      

AYES: Commissioners Kelly, Murguia, Church, and Judge Ware.

NOES: None.

ABSTAIN:  Commissioner Vaughn.

Motion carried by 4-0-1 vote. 
 SEQ CHAPTER \h \r 1________________________________________________________________________
2.  
BUDGET AMENDMENTS:  To consider and act upon the  approval of budget amendments for the 2012-2013 budget year.  [Hood]

________________________________________________________________________
MOTION was made by Commissioner Church:  I move we approve the Budget Amendments.     

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation

________________________________________________________________________
3.
QUARTERLY BUDGET COMPARISON:  To consider and act upon a review of the current budget in comparison with the budget at the same time last year and to take any action necessary.  [Murguia, Hood]

 SEQ CHAPTER \h \r 1________________________________________________________________________Quarterly Budget Comparison so recognized.
See Documentation

________________________________________________________________________
4.
VOUCHERS:  To consider and act upon the approval of the payment of vouchers 
processed  by the County Auditor’s office for the period of December 18th, 2012,
through January 9th, 2013.  [Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Murguia referenced Checks Nos. 146022-146316 and wire #129-136 in the amount of $2,216,147.55.
MOTION was made by Commissioner Kelly:  I so move.   

SECOND for discussion was made by Judge Ware.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation

________________________________________________________________________
5.
INSURANCE REPORT: To recognize the insurance report. [Holland]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Insurance Report so recognized.


See Documentation
6.
RACIAL PROFILING REPORT:  To recognize the Racial Profiling Report submitted by the Sheriff.  [Thomas]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Racial Profiling Report so recognized.

See Documentation
________________________________________________________________________
7.
SHERIFF’S OFFICE:  To consider and act upon a request from the Sheriff to increase staff in his office by one deputy to serve as liaison officer in Bushland ISD.  [Thomas]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Sheriff Thomas presented request to Commissioners’ Court.

MOTION was made by Commissioner Kelly:  I make a motion that we approve the liaison officer for Bushland if that too would come to fruition and they vote for that.     

SECOND was made by Judge Ware.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________
8.
OFFICIAL BONDS:  To approve the official bonds of elected officials, including County Constable Precinct #4 and #2.  [Kemp]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Kelly:  I so move.      

SECOND was made by Commissioner Church.     

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
9.
TAX OFFICE REFUNDS:  To consider and act upon tax refunds for over- payment of taxes.  [Aylor]

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
10.
CERTIFICATES OF COURSE COMPLETION-JUDGE SIRMON:  To recognize Certificates of Course Completion in Public Information Act and Open Meetings Act for Judge Sirmon, County Court at Law #2. 
 SEQ CHAPTER \h \r 1________________________________________________________________________
Certificate so recognized.



See Documentation
11.
PARKING RESTRICTIONS:  To consider and act upon a request from the county to the city to restrict or remove the 2 hour parking around the property during projects.  [Committee]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Sheriff Thomas and Mike Head, Facilities Maintenance Director, gave explanation to Commissioners’ Court.

No action was taken.
________________________________________________________________________
12.
TAX ABATEMENT REQUEST-BELL HELICOPTER:  To consider and act upon granting an application from Bell Helicopter for a tax abatement.  [Kemp]
 SEQ CHAPTER \h \r 1________________________________________________________________________
George Herring, Manager, Facilities and Site Support, Bell Helicopter, gave explanation to Commissioners’ Court.

MOTION was made by Commissioner Kelly:  I make a motion that we do grant the 10 year tax abatement.    

SECOND was made by Commissioner Murguia.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
13.
DEPARTMENT APPOINTMENTS:  To consider and act upon the appointment of commissioners to various departments under the commissioner’s court.  [Vaughn]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Kelly:  I so move.      

SECOND was made by Commissioner Church.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
14.
LOCAL DATA ADVISORY BOARD:  To consider and act upon appointing a member of the court to sit on the LDAB.  [Overstreet]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Wade Overstreet, County Attorney’s office and Local Data Advisory Board Committee Chairman, gave explanation to Commissioners’ Court.

Commissioner Church volunteered to serve on the committee.
MOTION was made by Commissioner Kelly:  I so move.       

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Murguia, Vaughn and Judge Ware.

NOES: None.

ABSTAIN: Commissioner Church.

Motion carried by 4-0-1 vote.

________________________________________________________________________
15.
UTILITY EASEMENT-SOUTHWESTERN PUBLIC SERVICE (SPS)-BIVINS STADIUM SOUTH PARKING LOT:  To consider and act upon granting a utility easement to SPS on the Tri-State Fairgrounds to allow AISD to upgrade power service to an elevator located at Bivins Stadium,  [Kemp]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Head, Facilities Maintenance Director, and Darrell Shaw, AISD, gave explanation to Commissioners’ Court.

Passed.
 No action was taken at this time. 

See Documentation
________________________________________________________________________
16.
TRAVEL POLICY-POTTER COUNTY EMPLOYEE HANDBOOK:  To consider and act upon proposed revisions to the County’s Travel Policy:  [Ware, Murguia, Hood, Kemp]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Vaughn:   My recommendation would be to raise the ceiling from $41 to $46 per day. 

SECOND was made by Judge Ware.
AYES:  Commissioner Vaughn and Judge Ware.

NOES:  Commissioners Kelly, Murguia and Church.

Motion failed by 2-3 vote.

MOTION was made by Commissioner Murguia:  I move to keep the per diem rate as it exists today, $41 including tips, and to allow that rate to be reimbursed based on the departure time of travel and arrival back.  
SECOND was made by Commissioner Kelly.

AYES:  Commissioners Kelly, Murguia and Church.

NOES:  Commissioner Vaughn and Judge Ware.

Motion carried by 3-2 vote.

MOTION was made by Commissioner Kelly:  I so move (to accept the Travel Policy effective March 1st).
SECOND was made by Commissioner Church.

AYES:  Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES:  None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
17.
FORMAL BID RENEWAL:  To consider and act upon renewing the following contracts:

a.  Formal Bid #1047-11-Plumbing services with Allen’s Tri-State Mechanical for the period of 2/1/2013-1/31/2014.  No increase in rates. 

b.  Formal Bid #1048-11-HVAC Services with Allen’s Tri-State Mechanical for the period of 2/1/2013-1/31/2014.  No increase in rates.  [Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
a. MOTION was made by Judge Ware:   I move to approve.     

SECOND was made by Commissioner Kelly.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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b. MOTION was made by Commissioner Kelly:  I so move.

SECOND was made by Judge Ware.

AYES:  Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES:  None.

Motion carried by 5-0 vote.


See Documentation

________________________________________________________________________
18.
VEHICLE PURCHASE SHERIFF’S OFFICE:  To consider and act upon  approving the trade-in of two (2) vehicles (PC#18045 and PC#18702) both purchased with forfeiture funds for the purchase of two more vehicles also to be purchased with forfeiture funds.  Forfeiture funds budgeted for the purchase of this fiscal year. [Thomas, Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Church:  I move we accept this bid.     

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
19.
VEHICLE SIGNAGE:  To consider and act upon approving decals for the Constable #3 patrol vehicle.  The estimated cost is $450.00 and funds are to be taken out the Constable’s non-capital equipment account [Duval]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Duval, Constable #3, gave explanation to Commissioners’ Court.

MOTION was made by Commissioner Vaughn:  I move to accept.     

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
20.
EQUIPMENT DISPOSAL:  To consider and act upon allowing purchasing to write off PC#19176 X26 Taser from the county inventory as lost.  [Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Vaughn:  I move for the recommendation to exclude it from the inventory    

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
21.
POTTER COUNTY PROJECTS: To hear a report on various Potter County Projects and to take any action necessary.  [Head]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave report to Commissioners’ Court.

Commissioner Kelly volunteered to serve on the committee to “proceed forth and complete these projects and revise the space allocations in the best interest of the departmental usage.”
MOTION was made by Commissioner Vaughn:  I so move to have Commissioner Kelly assume the role of being a member of that committee.    

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Murguia, Church, Vaughn and Judge Ware.

NOES: None.

ABSTAIN:  Commissioner Kelly.

Motion carried by 4-0-1 vote.
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________________________________________________________________________
22.
EMPLOYMENT ITEMS:  To consider and act upon the following employment items:

A.
ROAD & BRIDGE:  The retirement of Butch Warren, Operator II, effective 12/31/12.

B.
ROAD & BRIDGE:  The salary increase for Eddie Franks, Operator II, effective 1/16/13

C.
ROAD & BRIDGE:  The salary increase for Amador Jaramillo, Maint. Tech, effective 1/16/13.

D.
ROAD & BRIDGE:  The employment of Willie McKinnon, Maint. Tech, effective 1/14/13

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Vaughn:  I so move.   

SECOND was made by Commissioner Kelly.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

23.
JAIL REPORT: To hear a report on the Potter County Detention Center and to take any action necessary.
 SEQ CHAPTER \h \r 1________________________________________________________________________
Jail population of 492 was given by Commissioner Murguia, Judge Pro Tem.
________________________________________________________________________
24.
COUNTY INSURANCE ITEMS: To consider and act upon any insurance 
claims, accidents, etc. against the county.
 SEQ CHAPTER \h \r 1________________________________________________________________________
No Insurance items.
________________________________________________________________________
25.
EXECUTIVE SESSION:  To hold an executive session, if necessary, on the 
above agenda items as allowed by Chapter 551, Texas Government Code.
 SEQ CHAPTER \h \r 1________________________________________________________________________
No Executive Session was held.
________________________________________________________________________
26.      AGENDA ITEMS:  To receive agenda items for the next Commissioners’ Court.

 SEQ CHAPTER \h \r 1________________________________________________________________________
1)  Executive Session for discussion with AISD in respect to the parking lot and the Fair Grounds property.
2)  Update from the Sheriff and Dave in reference to the County towing contract.

_______________________________________________________________________
 SEQ CHAPTER \h \r 1************************************************************************

Commissioner Murguia, Judge Pro Tem, adjourned the Potter County Commissioner=s Court until 9:00 a.m., Monday, January 28, 2013, in the Potter County Commissioners= Courtroom at 500 S. Fillmore, Room 106, Amarillo, Texas.

************************************************************************
 SEQ CHAPTER \h \r 1I attest that the above proceedings are the true and correct notes/minutes taken in my capacity as ex-official for the Commissioners’ Court of Potter County.

Signed this the 14th day of January, 2013.


Julie Smith, Potter County Clerk


By:    Stephnie Menke  , Deputy
